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Out of Compliance 
Performance

Diagnosed No 
Later than 3 

Months of Age

Measure Intervention Level

Self -guided 
implementation of 

EHDI tools 

Specific actions

Longitudinal data analysis

Analysis of patient-level 
screening submissions

Feasibility
Resources 

Needed
Lead 
Staff

Baseline
Next 

Quarter 
Data

% 
improvement

% 
improvement

Gabrielle Bires  |  June 30, 2021

Hearing Screening Performance Countermeasure matrix -Diagnostics Goal

HiTrack training of hospital 
monitoring of infant record 

review

Complete Nurse Manager 
checklist

IDPH initiation of VSV

Discussion with Perinatal 
Network Administrator

% 
improvement

% 
improvement

% 
improvement

% 
improvement

% 
improvement

1 on 1 collaboration 
with IDPH

Virtual SIte Visit

Consistent data submissions of 
both inpatient screenings

Alll screeners complete NHSTC 
(JCIH 2019 edition)

Legend

Feasibility

1 - Very difficult to implement

2 - Difficult to implement

3 - Somewhat difficult to implement

4 - Easy to implement

5 - Very easy to implement

Baseline

Current performance 
score as shown on 
most recent 
quarterly report.

2 - Too many resources needed

3 - Many Resources Needed

4 - Some resources needed

5 - Little resources needed

Please enter first and last 
name of individual 
responsible for action plan 
and implementation

Performance score as 
shown on next quarterly 
report to show percent 
decrease, improvement or 
stagnation.

Next Quater DataLead StaffResources Needed

1 - Not possible due to resources

% 
improvement



Out of Compliance 
Performance

Lost to Diagnostic 
Follow-Up

Measure Intervention Level

Self -guided 
implementation of 

EHDI tools 

Specific actions

Consistent data submission and 
monthly audits

At risk populations? 2nd point of 
contact?

Feasibility
Resources 

Needed
Lead 
Staff

Baseline
Next 

Quarter 
Data

% 
improvement

% 
improvement

Gabrielle Bires  |  June 30, 2021

Hearing Screening Performance Countermeasure matrix -LTF Goal

Longitudinal data analysis

Updating infant demographics in 
HiTrack

IDPH initiation of VSV

Discussion with Perinatal 
Network Administrator

% 
improvement

% 
improvement

% 
improvement

% 
improvement

% 
improvement

1 on 1 collaboration 
with IDPH

Virtual SIte Visit

Scheduling outpatient screening 
or diagnostic evaluation prior to 

discharge

Alll screeners complete NHSTC 
(JCIH 2019 edition)

Legend

Feasibility

1 - Very difficult to implement

2 - Difficult to implement

3 - Somewhat difficult to implement

4 - Easy to implement

5 - Very easy to implement

Baseline

Current performance 
score as shown on 
most recent 
quarterly report.

2 - Too many resources needed

3 - Many Resources Needed

4 - Some resources needed

5 - Little resources needed

Please enter first and last 
name of individual 
responsible for action plan 
and implementation

Performance score as 
shown on next quarterly 
report to show percent 
decrease, improvement or 
stagnation.

Next Quater DataLead StaffResources Needed

1 - Not possible due to resources

% 
improvement



Out of Compliance 
Performance

Refer Rate

Measure Intervention Level

Self -guided 
implementation of 

EHDI tools 

Specific actions

Longitudinal data analysis

Analysis of patient-level 
screening submissions

Feasibility
Resources 

Needed
Lead 
Staff

Baseline
Next 

Quarter 
Data

Gabrielle Bires  |  June 30, 2021

Hearing Screening Performance Countermeasure matrix -Refer Rate Goal

HiTrack training of hospital 
monitoring of infant record 

review

Complete Nurse Manager 
checklist

IDPH initiation of VSV

Discussion with Perinatal 
Network Administrator

1 on 1 collaboration 
with IDPH

Virtual SIte Visit

Consistent data submissions of 
both inpatient screenings

Alll screeners complete NHSTC 
(JCIH 2019 edition)

Equipment maintenance and 
calibration per manufacturer's 

guidance

Legend

Feasibility

1 - Very difficult to implement

2 - Difficult to implement

3 - Somewhat difficult to implement

4 - Easy to implement

5 - Very easy to implement

Baseline

Current performance 
score as shown on 
most recent 
quarterly report.

2 - Too many resources needed

3 - Many Resources Needed

4 - Some resources needed

5 - Little resources needed

Please enter first and last 
name of individual 
responsible for action plan 
and implementation

Performance score as 
shown on next quarterly 
report to show percent 
decrease, improvement or 
stagnation.

Next Quater DataLead StaffResources Needed

1 - Not possible due to resources



Out of Compliance 
Performance

Screening

Measure Intervention Level

Self -guided 
implementation of 

EHDI tools 

Specific actions

Longitudinal data analysis

Review outpatient screening 
protocol and appointment 

scheduling process

Feasibility
Resources 

Needed
Lead 
Staff

Baseline
Next 

Quarter 
Data

Gabrielle Bires  |  June 30, 2021

Screening Performance Countermeasure matrix -Screening Goal

Consistent data submissions 
and monthly audits

Equipment maintenance and 
calibration per manufacturer's 

guidance

IDPH initiation of VSV

Discussion with Perinatal 
Network Administrator

1 on 1 collaboration 
with IDPH

Virtual SIte Visit

Complete Nurse Manager 
checklist

Alll screeners complete NHSTC 
(JCIH 2019 edition)

Establish equipment back-up 
strategy and replacement plan

Legend

Feasibility

1 - Very difficult to implement

2 - Difficult to implement

3 - Somewhat difficult to implement

4 - Easy to implement

5 - Very easy to implement

Baseline

Current performance 
score as shown on 
most recent 
quarterly report.

2 - Too many resources needed

3 - Many Resources Needed

4 - Some resources needed

5 - Little resources needed

Please enter first and last 
name of individual 
responsible for action plan 
and implementation

Performance score as 
shown on next quarterly 
report to show percent 
decrease, improvement or 
stagnation.

Next Quater DataLead StaffResources Needed

1 - Not possible due to resources



Review Quraterly 
Performance Report

Identity areas for
improvement

Self-guided  
implementation of  
EHDI tools (enter 

date initiated)

1 on 1 collaboration 
with IDPH (enter 

date initiated)

VIrtual SIte VIsit 
(enter date initiated)

Does not meet 
Screening goal

Does not meet 
Screening No 

Later than 1 Mo 
goal

Does not meet 
Refer Rate goal

Does not meet 
Dx No Later 

than 3 mo goal

Identify strategies
for improvement

Develop action
items

Prioritize action
items

Take action

Decision to be made: Steps for hospital remediation

Process overview

Decision analysis

Screening Remediation Plan Decision matrix
Gabrielle Bires  |  June 30, 2021

Does not meet 
LTF
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