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BREAK DOWN 
SILOS

➢ CREATE CROSS-FUNCTIONAL TEAMS,

➢ SET COMMON GOALS,

➢ ENCOURAGE OPEN CROSS-DEPARTMENTAL 
COMMUNICATION,

➢ PROMOTE A UNIFIED VISION,

➢ IMPLEMENT COLLABORATION TOOLS,

➢ PRIORITIZE TEAM BUILDING ACTIVITIES,

➢ AND FOSTER A CULTURE OF TRANSPARENCY 
WHERE INFORMATION IS READILY SHARED 
ACROSS TEAMS.







What can I (EHDI) do for Part C?



Invite 

Part C to the

EHDI Conference









Border State Part C Collaboration









What do I get from Part C ?







Kansas EHDI and Part C
Liz Schardine     elizabeth.schardine@ks.gov 
Heather Staab   heather.staab@ks.gov
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