
Tearing down the silos in 
Indiana: highlighting inter-
agency connections in our 
Early Intervention system



https://www.in.gov/isdh/25883.htm
https://www.in.gov/isdh/20217.htm
http://www.inhandsandvoices.org/guide-by-your-side-program.html
http://www.firststeps.in.gov/








Infants are screened in the 
hospital at birth- hospital 
assists in setting up further 
testing if infant referred from 
initial screen

Child is identified as deaf or 
hard of hearing from 
additional testing- results are 
sent to the EHDI program by 
pediatric audiologists via the 
EHDI database

EHDI refers to First Steps, 
Guide by your Side, and the 
Center

GBYS initiates parent to 
parent support for families

First Steps refers to the 
Center for services- Center 
services are offered based 
on child need and families 
goals
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• Indiana State Department of Health program- within Maternal 
and Child Health division

• Staff: (5 out of 6 are parents of deaf and hard of hearing child)
• Opportunities:  HRSA, providing parent to parent support & EI
• Collaboration with Hands & Voices - Guide By Your Side was 

created

Indiana EHDI and 
Guide by Your Side

http://pediatrics.aappublications.org/content/131/4/e1324

http://pediatrics.aappublications.org/content/131/4/e1324


• Direct referral to GBYS upon identification
• Parent Guides (Business Associates/Contractors for ISDH)
• Parent Guides enter early intervention outcomes into EHDI 

database for EHDI to meet their 6 month EI goal
• EHDI Family Connect; EHDI Family Conference 

EHDI Indiana EHDI and 
Guide by Your Side

http://www.handsandvoices.org/resources/pubs/Final_8-30-2017.pdf

http://www.handsandvoices.org/resources/pubs/Final_8-30-2017.pdf


Indiana EHDI & Center: 
Relationship and MOU language

• Creation of the Center for Deaf and Hard of Hearing Education- 2012
• Program within Indiana State Department of Health
• ‘Sister’ program with Indiana EHDI



• MOU includes:
• Data sharing
• Shared Consent & Release form 
• HIPAA & FERPA

• MOU Assists with:
• The Center’s awareness of all identified children
• Lost to follow up to early intervention services

Indiana EHDI & Center: 
Relationship and MOU language



Center and Indiana First Steps: 
Strengthening a Collaborative Relationship

• First Steps is the Part C program in Indiana- statewide early 
intervention services 

• The Center is a First Steps enrolled provider agency- providing 
statewide DHH specialized services

• First Steps serves ~26,000 children 
statewide

• Indiana identifies ~200-250 deaf and hard 
of hearing children annually (600-750 birth 
to three)

• Center is serving ~300 deaf and hard of 
hearing children as First Steps agency



• The Center has been identified as a 
essential partner, provider, and resource 
for children and families identified

• The Center provides presentations and 
educational materials for early 
intervention personnel 

• Together we ensure services for DHH 
children and their families are 

• family centered
• promote language rich environments
• are culturally competent
• contain accurate and balanced information by 

trained personnel 

Center and Indiana First Steps: 
Strengthening a Collaborative Relationship



How EHDI and Center data 
systems have helped loss to follow 
up to diagnosis- including data 
over time

• Ears reports designed by Christo
• Quarterly follow up quality assurance 
procedures-timed with alerts
• Access to Paris to look up children who 
are unknown to EHDI by diagnosis and EI 
status
• Paris and Ears reports to share with 
unknown data to investigate
• We receive alerts in our system for 
unknown screening or untimely or 
incomplete diagnostic data.

•







Connecting 
information from the 

Center (e.g. First Steps 
referral tracking) and 

parent to parent 
outreach- ensuring 
children reach early 

intervention services-
using both the EHDI 
(EARS) and Center 

(Paris) data systems.



How early 
intervention 
data led to 
future 
planning 
with First 
Steps



Future ideas to continue filling holes

• WIC collaboration
Teleintervention
Training EI providers as 
specialists for DHH
Parent Guide additional 
check ins throughout EI 
journey
Monitoring language 
development systematically

• WIC Collaboration- data 
sharing

• Teleintervention
• Training current qualified 

professionals as DHH 
specialists 

• Additional check-ins from 
Parent Guides throughout EI 
journey

• Monitoring language 
development systematically 

• Physician training (updated 
tool kit)



Indiana
EHDI-GBYS-First 

Steps-Center

SUCCESSFUL 
COLLABORATION!



Stacy Allgeier
sallgeier@isdh.in.gov

Bethany Colson
bcolson@isdh.in.gov
Christina Commons

Christina.commons@fssa.in.gov
Lisa Condes

lcondes@isdh.in.gov
Cindy Lawrence

clawrence@isdh.in.gov

mailto:sallgeier@isdh.in.gov
mailto:bcolson@isdh.in.gov
mailto:Christina.commons@fssa.in.gov
mailto:lcondes@isdh.in.gov
mailto:clawrence@isdh.in.gov

	Tearing down the silos in Indiana: highlighting inter-agency connections in our Early Intervention system
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Indiana EHDI and Guide by Your Side�
	Indiana EHDI and Guide by Your Side�
	Indiana EHDI & Center: �	Relationship and MOU language
	Slide Number 17
	Center and Indiana First Steps: �Strengthening a Collaborative Relationship
	Center and Indiana First Steps: �Strengthening a Collaborative Relationship
	How EHDI and Center data systems have helped loss to follow up to diagnosis- including data over time
	Slide Number 21
	Slide Number 22
	Connecting information from the Center (e.g. First Steps referral tracking) and parent to parent outreach- ensuring children reach early intervention services- using both the EHDI (EARS) and Center (Paris) data systems.�
	How early intervention data led to future planning with First Steps�
	Future ideas to continue filling holes�
	Indiana�EHDI-GBYS-First Steps-Center
	Stacy Allgeier�sallgeier@isdh.in.gov �Bethany Colson�bcolson@isdh.in.gov �Christina Commons�Christina.commons@fssa.in.gov �Lisa Condes�lcondes@isdh.in.gov �Cindy Lawrence�clawrence@isdh.in.gov 

