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¢ Describe specific practice-base
Impacted implementation of Joint Childhood and
Hearing (JCIH) guidelines in practice to strengthen the
role of the medical home within the EHDI system

s Explain the systems and processes that improved rates of
documentation regarding results and conversations,
streamlined referrals and consistent follow-up with both
families and other care providers.



“* Enhance knowledge and practice related to the following:
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medical home i

Documentation of screening results

Referrals for audiological diagnostic exams

ldenftification of risk factors for late-onset and progressive
hearing loss

Communication of these results with parents and families




% Consultant: elile
“ Practice Teams: 11 Practice teams throughout the project

“ Unique Elements: Parent Partners



What are we irying to accomplish?

What changes can we make that will
result in improvement?

How will we know a change has made an
Iimprovement?

Institute for Healthcare

Improvement (IHI) Model
incorporates small tests of
change (Plan, Do, Study,

Act). The Improvement Guide, API, 2009




* Discussion of res

“* Documentation of risk factors and development of
an individualized care plan

“ Audiological evaluation and documentation in the
medical record



s Utilizing scripts or checklists to enst

“ Engaging ancillary staff for risk factor assessment



NCO

* Insurance issues that impact diagnostic testing
% Timing for appointments — logistics for families

» Buy-in and sustainability



s+ Results Conversaftic

% Referrals for audiologic diagnostic evaluation
pre-25%, post-100%

% Risk factors assessment for late-onset hearing loss
pre-6.5%, post-26.2%
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 Data management

% Ongoing communication with families
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» Pre-work, Orientation, Base
% Learning Session materials
s Action period materials

s Post-implementation materials
% Overview of Lessons learned
% Results documentation

“ Aggregate Run charts
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http://Iwww.infanthearing.org/quality-improvement/EHDI-Ql-Toolkit.html



hitp://www.infanthec
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Are you too busy to improve?

We are
too busy

Hakan Forss @hakanforss http://hakanforss.wordpress.com

This illustration isinspired by and in part derived from the work by Scott Simmerman, “The
Square Wheels Guy” http://www.performancemanagementcompany.com/



