
Pilot Your Way to Success: 
Leadership Lessons from Flight Training

Terri Patterson
Hands & Voices HQ/FL3 Center
2023 Annual EHDI Conference
March 7, 2023



Flight Basics

• Flight Plan
• Synchronize your efforts 
• Maintain your focus and 

frame of reference



Prepare for Take Off
• Understand the tools at your 

disposal 
• Know the prevailing environmental 

conditions
• File a flight plan
• Use a pre-flight checklist
• Declare your intentions to the air 

traffic controller and other aircraft



All Systems Go
• Steer with the right controls

• Ensure clear airspace

• Take off using full throttle

• Abort the takeoff when 
necessary



In the Air
• Select, and maintain focus on, 

your frame of reference. 
• Respect the approved traffic 

pattern. 
• Learn to manage multiple tasks.
• Be prepared for the unexpected. 



Arrival

• Know how to get where 
you’re going. 

• Learn how to land smoothly. 
• Flying is not a one-man show!
• Get training!



Flight Manual
• Pilot in Command: A Pilot’s Guide to Leadership: 

https://www.linkedin.com/pulse/pilot-command-pilots-
guide-leadership-harlan-hammack

• Pilot Your Way to Success: 15 Leadership Lessons From 
Flight Training: https://www.elg.net/2015/03/15-
leadership-lessons-from-flight-training/

This is your Presenter, terri@handsandvoices.org , 
thank you for flying with me today 

and safe travels home! 
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