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Learning Objectives

1. Review the key strategies used to create community   
partnerships and determine the level of improvement 
post Learning Collaborative work. 

2. Identify how the Learning Collaborative has benefited the 
community by reviewing data indicators and further 
improvements to the EHDI system. 

3. Describe how using an integrated services approach 
creates innovative changes statewide.



A Three-Year Learning Collaborative
• HRSA Quality Improvement 

Project.
• November 2017 to March 

2020.
• One County in Ohio.
• Data metrics.
• Care coordination for the 

community for EHDI 
components and beyond.



Data metrics 

Lucas County- Northwest Ohio:

• Birth, screening, and lost to 
follow up rates.

• Maternal metrics: maternal age, 
demographics, race, and 
ethnicity. 

• Ohio Equity Institute.

https://www.usnews.com/news/healthiest-communities/ohio/lucas-
county



Goals of Lucas County Learning 
Collaborative (LCLC)- Key Strategies
• Community based workgroup.
• Key stakeholders engaged.
• Increase in coordination of services-EHDI.
• Identification of hearing loss/deafness and 

referral/enrollment in Early Intervention.
• Professional and parent partnerships.
• Creation of access points of care. 



Data, Then and Now



Maternal Demographics



Some thoughts- What can we decipher 
after the LCLC work concluded? 
• Health Belief Model (HBM) Hochbaum.
• End of LCLC work was on 3/31/2020; pandemic beginning and statewide closures in 

place for a few months.  LCLC work ended in the first quarter; the data is 
representative of the entire year. 

• Influencing factors are considered (COACH protocol, pandemic year, increased 
efforts and statewide education of medical home/professional toolkit).

• Maternal demographics (2019 and 2020) such as age, race, education and ethnicity 
as contributing factors.  

• Early Intervention (EI) enrollment post identification of Hearing Loss/Deafness 
(HL/D) increased as a result of coordination of care and proper handoffs. Lost to 
follow-up for EI enrollment decreased. 

• Coordination of EHDI and ongoing efforts to increase collaboration are evident.



Snapshot of LCLC efforts

• Education and training for:
• American Academy of Pediatrics (AAP) Ohio 

Workgroup for Children with Disabilities.
• Public Health Nurses for Children with Medical 

Handicaps (PHN- CMH).
• Pediatric Residents’ lectures- live and recorded.

• Publications.
• Parent meetings at the local library.
• Medical home and parent and professional 

guidance documents, medical home toolkit.
• Cross collaboration with local level partners and 

parents in Lucas County.



LCLC Core Members
1. ENT Physician.
2. Audiologist(s).
3. Family member(s)/parent(s) of deaf or hard of hearing children.
4. Family Engagement Provider.
5. UNHS Coordinator(s).
6. LEND program representative.
7. Primary Care Physicians (2).
8. Educational audiologist.
9. EI service providers (2 -County coverage).
10. Local Public Health Nurses(PHN) with Children with Medical 

Handicaps (CMH)Program.
11. Speech Language Pathologists.



Ongoing Efforts
• Updated website for the Ohio EHDI program. 
• Collaborative efforts with pediatric audiologists statewide; 

revision of the diagnostic protocols for testing newborns 
post non pass UNHS.

• Use of EHDI PALS website to increase access to updated 
pediatric diagnostic sites. 

• Use of QR codes on parent letters and translation of parent 
letters in 12 languages.

• Ongoing coordinated efforts with a Family Support Agency 
and subgrantees. 



Future Directions= Sustainability
• Use of previous materials (PDSA- QI tested) such as medical home 

toolkit, parent and professional guidance documents. 
• Collaboration with other programs statewide that service the same 

population, focusing on maternal programs, prenatal programs and 
programs that have ongoing connections such as local health 
departments, WIC, home visiting, early intervention and other public 
health programs to reach populations with highest percentages of 
lost to follow-up. 

• Using updated platforms- websites, and other electronic sources to 
share materials and assist with accessing information. 

• Continued presentations to various groups to provide updates related 
to EHDI and beyond. 



Co-Contributors  

• Mallory Minter- Moore, ODH, Research and Evaluation 
Team.

• Ryan Harrison, ODH, Research and Evaluation Team.



Contact Information

This Photo by Unknown Author is licensed 
under CC BY-ND

Reena Kothari, Au.D., F-AAA 
Audiologist
Newborn Hearing Screening Consultant for Hospitals 
and Local Health Departments

Bureau of Child and Family Health
Infant Hearing Program- Ohio Early Hearing Detection 
and Intervention (EHDI) Program
614-387-0135 (Office line)
reena.kothari@odh.ohio.gov
www.odh.ohio.gov
https://odh.ohio.gov/know-our-programs/infant-hearing-
program/welcome

https://theadventureofmotherhood.wordpress.com/contact-me/
https://creativecommons.org/licenses/by-nd/3.0/
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