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Session Norms




Activity

Locate your elbow buddy.
Discuss the question on

the next slide.
Repeat the steps.




Discuss your Interactions
and communication

experiences with hospitals.




Describe a barrier you've
encountered that proved to
be tough to overcome while

communicating with
hospitals.




Share a benefit that arises
from maintaining regular

communication with
hospitals.




Reflect
&

Share




Strategies for Strengthening
Communication Between State
EHDI Programs and Hospitals

GOAL 1: Explore strategies for strengthening
communication between state EHDI programs
and hospitals.
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Strategies for Strengthening Communication with Hospitals

I Clear Communication Channels

I Regular Meetings and/or Workshops

I Training and Education Programs

I Joint Protocol Development




Strategies for Strengthening Communication with Hospitals

I Utilization of Technology

I Feedback Mechanisms

I Resource Sharing

I Designated Liaisons or Contacts




Strategies for Strengthening Communication with Hospitals

I Quality Assurance Measures

I Collaborative Research Projects

I Public Awareness Campaigns

I Evaluation and Continuous Improvement




Barriers in Communication Between
State EHDI Programs and Hospitals

GOAL 2: Identify barriers in communication
between state EHDI programs and hospitals.
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Barriers in Communication with Hospitals

I Lack of Clear Protocols

Limited Training and Education

Resource Constraints

I Technological Challenges




Barriers in Communication with Hospitals

I Poor Coordination

I Inadequate Feedback Mechanisms

I Differing Priorities

I Language and Cultural Barriers




Barriers in Communication with Hospitals

I Limited Awareness

I Data Privacy and Security Concerns

I Geographic Disparities

I Staff Turnover and Training Continuity




Benefits of Consistent Hospital
Communication Between State
EHDI Programs and Hospitals

GOAL 3: Discover the benefits of consistent
hospital communication between state EHDI
programs and hospitals.
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Benefits of Consistent Hospital Communication

I Timely Screening and Intervention

I Enhanced Coordination

I Improved Follow-Up Processes

I Better Compliance with Guidelines




Benefits of Consistent Hospital Communication

I Quality Assurance

I Increased Awareness and Education

I Efficient Resource Utilization

I Collaborative Problem-Solving




Benefits of Consistent Hospital Communication

I Patient and Family Engagement

I Data Sharing and Analysis

I Reduced Disparities

I Long-Term Impact




Plan-Do-Study-Act (PDSA) Cycle Template

1. PLAN
2. DO
3. STUDY

4. ACT

PLAN-DO-STUDY-ACT (PDSA) Cycle Template

Ovganitatesn Name: _MSDH-EHDI B Birth Haspisld it Seprambar 26 2023
Mame of Test Imprave Communstation & Cycle Number: 1
Rasporting [Bink Hoapitala]

PLAN | who, What, Wien, Whese, Why, How

Do jectivgd Wby are rou daung shis tem?” Predictions Wiher 6 o shenk will Aagpan”
*  Lack of commumaCation betwesn MEDH and * 2% of hospitals will artend 2t least ofe Seishan
birthing hospitals
Some hospial personnel do not know the EHDI
scresning and reportng procedures
Some hospials are not following the screenang
profoco conmectly
& Some hosprials are not reporting temely
Pan Details PO el SH05 2 A et DT BAE By aAAd Data Collection HANE DA AR o LT A AaTE "
&  EHDI Director will oMaer a virmual GEA *  Mumber of acoepted tentative/declmed
OpPOrtunty biweekly Invitaten
* Mumber of ITTENSEES
#  Mumber of hospitaly represented
Testing Pericd: biwesily [September 16, 2023}
Doservations Dt e i S rpd Bt 1 it B3y dte dnlarted. Lt d 837 Frpblasi o dinededl S80S Pl
®*  Husnbar of accepted: 19
®  Nusnber of tEnNEaTe: 2
&  Number of declned wrvtatsons: 2
*  Number of attendess: §
*  Mymber of hospitals represested: §
Obiarvalions Anaiyau and summanca t dara. Whar s wel® Whar could Ba smanswed *
What want wall?
-Angwaied guaitiens regarding heading screaning rapor [2B8) fea all babisd whe pass with risk faceods. [Table 1 JCH
2005}
Containg ware disduiied regardag hi maensfement & the aumber of thads ciiad 307014 hi S1a08 o Misdiisippi.

WAL Couild B imepd T
& Dwtresch emad 3 days belons mssting
& Owtreach emad 15 mimutes before meeting
& Agk hoppitsly to submit quertions shasd of tene.

ALT | Decide What's Next
Taks Action

[5] #8ap1t i1 proree vin chinges anet eomtinue smaiaeale test cycies. Thisk Bhnough #f pou s confident enough fn expund the soe/seope of the best]
D AGCPE mgic=entan 8 aper mabe sang # rats nabity mplo= entebee gl |
D Abamdon (Doced the changel
MHext Steps
= Anew PDSA oycle

Mississippl
STATE DEPARTMENT OF HEALTH




Future Planning




Questions and Answers




Contact Information

Dr. Ashten C. Yost, EdD, CED, LSLS Cert. AVEd

EHDI-MS Director
Mississippi State Department of Health

Ashten.Yost@msdh.ms.gov
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