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GOAL 3
Discover the 
benefits of 
consistent 
hospital 
communication 
between state 
EHDI programs 
and hospitals.

GOAL 2
Identify barriers in 
communication 
between state 
EHDI programs 
and hospitals.

GOAL 1
Explore strategies 
for strengthening 
communication 
between state 
EHDI programs 
and hospitals.

Session Goals



Session Norms



Activity

• Locate your elbow buddy.
• Discuss the question on 

the next slide.
• Repeat the steps.



Discuss your interactions 
and communication 

experiences with hospitals.



Describe a barrier you’ve 
encountered that proved to 
be tough to overcome while 

communicating with 
hospitals.



Share a benefit that arises 
from maintaining regular 

communication with 
hospitals.



Reflect 
& 

Share



Strategies for Strengthening 
Communication Between State 
EHDI Programs and Hospitals

GOAL 1: Explore strategies for strengthening 
communication between state EHDI programs 

and hospitals.



Strategies for Strengthening Communication with Hospitals

Joint Protocol Development

Training and Education Programs

Regular Meetings and/or Workshops

Clear Communication Channels



Strategies for Strengthening Communication with Hospitals

Designated Liaisons or Contacts

Resource Sharing

Feedback Mechanisms

Utilization of Technology



Strategies for Strengthening Communication with Hospitals

Evaluation and Continuous Improvement

Public Awareness Campaigns

Collaborative Research Projects

Quality Assurance Measures



Barriers in Communication Between 
State EHDI Programs and Hospitals

GOAL 2: Identify barriers in communication 
between state EHDI programs and hospitals.



Barriers in Communication with Hospitals

Resource Constraints

Technological Challenges

Limited Training and Education

Lack of Clear Protocols



Barriers in Communication with Hospitals

Language and Cultural Barriers

Differing Priorities

Inadequate Feedback Mechanisms

Poor Coordination



Barriers in Communication with Hospitals

Staff Turnover and Training Continuity

Geographic Disparities

Data Privacy and Security Concerns

Limited Awareness



Benefits of Consistent Hospital 
Communication Between State 
EHDI Programs and Hospitals

GOAL 3: Discover the benefits of consistent 
hospital communication between state EHDI 

programs and hospitals.



Benefits of Consistent Hospital Communication

Better Compliance with Guidelines

Improved Follow-Up Processes

Enhanced Coordination

Timely Screening and Intervention



Benefits of Consistent Hospital Communication

Collaborative Problem-Solving

Efficient Resource Utilization

Increased Awareness and Education

Quality Assurance



Benefits of Consistent Hospital Communication

Long-Term Impact       

Reduced Disparities

Data Sharing and Analysis

Patient and Family Engagement



Plan-Do-Study-Act (PDSA) Cycle Template

1. PLAN

2. DO

3. STUDY

4. ACT



Future Planning

START STOP KEEP



Questions and Answers

Q & A



Contact Information

Dr. Ashten C. Yost, EdD, CED, LSLS Cert. AVEd

EHDI-MS Director
Mississippi State Department of Health

Ashten.Yost@msdh.ms.gov
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