
The Communication Plan: A Tool for Establishing Partnership Between the 

Family and Audiology in Early Intervention

Completing the Communication Plan: A Case Example

JR, a 5-year-old boy, has recently transitioned to kindergarten. JR was born with Trisomy 21 (Down syndrome) and has 

bilateral mild-moderate conductive hearing loss and a speech and language delay. He is a long-term hearing aid user and 

communicates using a mix of spoken English, American Sign Language, and an augmentative and alternative communication 

(AAC) device. Knowing that JR's communication will impact the rest of his IEP goals, his IEP team completes the 

Communication Plan at the beginning of their IEP meeting. This will inform decisions in the IEP that support JR's reading, 

communication, and the use of and access to assistive technologies in the classroom and in extra-curricular activities.
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Learning Objectives

• Participants will be able to:

• Explain the importance and usage of the 

Communication Plan in Early Intervention

• Describe the components of the 

Communication Plan and how/when/by whom 

it is to be completed

• List ways that audiologists can partner, 

collaborate, and team with educational 

professionals, families, and students in 

preparation for school entry

Scan the QR code to 

visit the PaTTAN 

website for more 

information on the CP

Future Directions

The CP plays an important role in 

the IEP. It facilitates a D/HH/DB 

student’s access to social, 

linguistic, and educational input 

within the school system. The 

CP helps educate, prepare, 

and include families in the early 

education process. As of February 

2024, the CP is only a required 

component of the IEP in a few 

states, including Pennsylvania. 

Within the state of Pennsylvania, 

it is not yet mandated as a required 

component the IFSP.

PaTTAN hopes to expand the CP's 

use into EI, IFSPs, and beyond the 

state. The early completion of the 

CP when completing the IFSP 

helps center language and 

communication access in the 

planning and provision of 

EI services.

WHAT 

is the Communication Plan (CP)?

The CP is a document created to establish 

discussion among Individualized Education 

Program (IEP) team members regarding a 

Deaf/Hard-of-Hearing/Deaf-Blind (D/HH/DB) 

student’s communication skills1, access, 

and needs.

The CP is a required component of the IEP in 

Pennsylvania, as it is used to complete other 

sections of the IEP (Chapter 14 Regulations 

[§14.131(a)(1)(iii)]). It is reviewed at the beginning 

of every IEP meeting.

WHO

creates the CP?

WHEN 

is the CP completed?

The IEP team, including:

• Educational 

audiologist

• Teacher(s) of the 

D/HH/DB

• Educational 

interpreters

• Family members

• Child

• Prior to developing 

the IEP

• Annually, with the IEP 

renewal

• Any time a change 

occurs in:

• hearing

• amplification

• communication 

• placement

WHY 

is the CP important?

The CP addresses aspects of language and 

communication that might impact a child's 

overall progress in school and other activities.

The CP establishes the child's most effective 

means of communication across all their 

environments2 and is used to determine IEP 

accommodations, specially designed 

instruction, and goals.

SECTION I: Language and Communication Needs

This section includes the languages and modes of communication the student currently uses in different environments and 

settings. The team will discuss if these modes are effective for learning and development. Other considerations in this 

section include medical, social, and cultural aspects of the student's life that may influence their communication.

SECTION II: Academic Level, Services, and Assistive Technology

This section includes the technology and assistive devices the student uses in different environments that provide access to 

language. It addresses what special instruction, technology, or assistive devices are necessary for the student to have access 

to equal opportunity to engage in educational material.

CP in Early Intervention (EI)

While not mandatory in the 

Individualized Family Service Plan 

(IFSP), the CP is beneficial in 

EI settings for children who are 

D/HH/DB. Communication can be 

challenging for these children due 

to reduced access to visual and/or 

auditory language3. Early inclusion 

of the CP in the IFSP can help 

facilitate discussion about all the 

communication options available 

to families. Inclusion of the CP in 

the IFSP also promotes effective 

communication in the child's 

"natural environment" before 
attending school.
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