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EARLY HEARING 
DETECTION & 

INTERVENTION 
(EHDI) 

REQUIREMENTS

EHDI requirements have expanded tremendously over 
the past 25 years:
 Screening Targeted Populations → Universal Screening
 Diagnostics
 Referral to Early Intervention
 (Integrated) Data Systems and surveillance to 36 months of age
 Family Support Programs → Link to Parents to other Parents 

and Adults who are Deaf/Hard of Hearing (DHH)
 Plans, Plans, and more Plans (e.g., Sustainability Plans, Diversity 

Plans)
 Expanded Screening up to 36 months of age
 Language acquisition/outcomes for infants and toddlers who are 

deaf or hard of hearing (DHH)

You CANNOT do this work ALONE!
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PRESENTATION 
TOPICS

Partnership Continuum 

Resources & Tools

Examples of Successful State 
EHDI-EI Collaboration  
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PARTNERSHIP CONTINUUM
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COEXISTENCE: 
No systematic 
connections between 
programs and 
personnel

1

NETWORKING: 
Programs and 
personnel share 
information and 
communicate about 
program-specific 
activities

3

COOPERATION: 
Programs and 
personnel engage in 
formal interactions, 
typically on specific 
or time-limited 
activities or projects

5

COLLABORATION: 
Programs and 
personnel engage in 
long-term, ongoing 
formal interactions 
around shared 
goals

7

PARTNERSHIP: 
Programs and 
personnel engage in 
integrated activities, 
interactions, and 
projects around 
shared goals, 
resources, and 
decision making

9

Derived from http://www.waitakere.govt.nz/ourpar/pdf/potentialofpartnership.pdf and 
Hands & Voices: The Partnership Continuum – Team Reflection and Planning for the Future

http://www.waitakere.govt.nz/ourpar/pdf/potentialofpartnership.pdf


COLLABORATION 
CONTINUUM: 
REFLECTION
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Where do you believe you are on the 
partnership continuum?
What are you doing well that other teams could 

learn from?
What barriers or challenges have you encountered?

What strategies can you use to move to 
the next level on the continuum?
What will help your team to move to the next level 

on the partnership continuum?
What barriers or challenges could make it difficult 

for your team to advance to the next level on the 
partnership continuum?

What steps can you take to sustain and 
spread successful partnerships?



ONLINE 
RESOURCES
ECTA Center hosts information and 
resources developed by the National EHDI 
Outcomes Committee: 
https://ectacenter.org/topics/earlyid/ehdi.asp

Data Sharing Partnerships Improve 
Systems
Data Sharing Agreement Template: 

Examples from the Early Hearing 
Detection, and Intervention Program 
(EHDI) and Early Intervention Programs
Data Sharing Agreement Checklist: 

Early Hearing Detection, and 
Intervention Program (EHDI) and Part C
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https://ectacenter.org/topics/earlyid/ehdi.asp


ADDITIONAL 
ONLINE 

RESOURCES

The National Center for Hearing Assessment 
and Management (NCHAM) provides additional 
information regarding data sharing agreements 
and memoranda of understanding between Part 
C and EHDI programs, as well as examples of 
state data sharing agreements:
https://infanthearing.org/privacy/data-sharing-
partnerships.html
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https://infanthearing.org/privacy/data-sharing-partnerships.html
https://infanthearing.org/privacy/data-sharing-partnerships.html


NEW 
RESOURCES: 

COLLABORATIVE 
MEETING 

GUIDANCE

Guidance document was developed to provide 
flexible guidance for holding collaborative meetings 
on a variety of topics:
 Understand Programs and Systems
 Improve the Referral Process
 Expand Hearing Screening for Children Up to Age Three to 

Increase Identification of Children with Late Onset Hearing Loss
 Professional Development for Healthcare and Intervention 

Providers
 Improve Coordination of Services
 Share Data on Outcomes
 Use Data to Drive Improvement Efforts
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COLLABORATIVE 
MEETING GUIDANCE
Meeting Purpose & Expectations
 Purpose, Outcomes, When this meeting would be 

helpful

Partners to Invite
 Consideration and possible attendees

Meeting Preparation
 Soliciting input, sharing information, preparing for 

the meeting

Meeting Topics & Tools
 Sample agenda, discussion questions, and 

activities

Next Steps



SUCCESSFUL STATE EHDI-EI 
COLLABORATION:
ALABAMA EHDI AND EARLY 
INTERVENTION
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SUCCESSFUL STATE EHDI-EI COLLABORATION:   
SHARED TRAINING / PROFESSIONAL DEVELOPMENT
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Collaborative training partners: EHDI, EI (Part C), Hands & Voices (FBO)

Training recipients: nurses, midwives, EI providers, school for the deaf and blind staff, SLPs, 
and others who work with DHH children

Training/Workshops topics: deafness/Deaf culture, screening procedures/use of screening 
equipment for late onset screening, and referring children to EI

Ongoing learning: Community of Practice for EI and partners specialized in language 
development, parent supports, and Deaf Culture 

Accessing training: Support EI providers to enroll in ASL classes and to attend annual EHDI 
Conference 



SUCCESSFUL STATE EHDI-EI COLLABORATION: 
DATA SHARING & INTEGRATED DATA SYSTEMS
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Data sharing arrangements: formal interagency/interagency agreements addressing data 
sharing, security, storage, and destruction

Data sharing: tracking newborns for enrollment in EI by 6 months, dates of IFSPs and service 
starts, EI exits, and EI child outcomes

Shared Unique Identifier: Child ID numbers assigned by education to follow children who 
are D/HH from initial diagnosis through high school 

Integrated data systems: Statewide integrated child health information system supports the 
sharing of EHDI and EI data among authorized users for referrals and care coordination. 



SUCCESSFUL STATE EHDI-EI COLLABORATION:   
COLLABORATIVE SCREENING & EVALUATION
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Risk Screening: EHDI and EI jointly developed a Hearing Milestones Checklist which EI programs use 
annually with all enrolled families to identify children to be referred for an audiologic evaluation

Expanded Screening: EHDI and EI embed hearing screening as a routine practice with all children 
referred to and/or enrolled in the EI Program (even if the child passed newborn hearing screening).

Diagnostic Evaluations & Audiology Services: EHDI supports infant assessments through use of a 
mobile bus and tele-audiology

Sharing Hearing Screening Equipment: EHDI or EI purchase hearing screening equipment for EI 
providers to conduct ongoing screening (up to 36 months), EHDI tracks equipment and training status



SUCCESSFUL STATE EHDI-EI COLLABORATION: 
FAMILY ENGAGEMENT
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Collaborative training for families: EI, EHDI, and Hands & Voices provide training for parents 
of children who are D/HH.

Collaborative resources and training on family engagement: EI, EHDI, and Hands & Voices 
provide resources and training to EI providers on family engagement strategies.

Parallel Family Support Program: EI and H&V partner for family support. With consent, H&V 
shares information with EI. H&V consultant support family engagement while EI provides services

Joint Visits: EHDI-supported D/HH adult role models conduct joint visits to families with EI 
providers.



SUCCESSFUL STATE EHDI-EI COLLABORATION: 
SHARED DECISION MAKING & SERVICE DELIVERY
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Advisory Committees: EI and EHDI representatives participate in each others advisory 
committees and activities 

Joint Planning/Teaming: EI team collaborates with EHDI and a SLP experienced in working 
with children with hearing loss to plan appropriate services. 

Other Services: EI attends diagnostic audiology appointments with the family to provide 
support and share observations of the child’s functional auditory skills with the audiologist.

Joint Service Delivery: EI services provided by School for the Deaf and Blind in 
coordination with the EHDI program



SUCCESSFUL STATE EHDI-EI COLLABORATION:
DOS & DON’TS
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DOs

Looking at the collaborations and 
number of partnerships you have and 
could have to make things happen. 

Understanding that everyone wants to 
do the best for families, but they are 
often limited by the data they can share 
freely across programs.

Don’t take a passive role in assuming the 
collaborations and partnerships will 
develop. You may have to repeat the 
message several times. 

Don’t make assumptions that others know 
what you do and why you don’t do 
other things.

DON’Ts



DISCUSSION QUESTIONS

2025 EHDI ANNUAL CONFERENCE: SUCCESSFUL STATE COLLABORATION BETWEEN EHDI & EI 17

What successes and challenges have you experienced in 
collaboration between EHDI and Part C?

What questions do you have for the presenters? 

What questions do you have for each other?



THANK YOU

National EHDI Outcomes Committee: 
 State EHDI and Part C Coordinators and/or staff
 Federal agency representatives from CDC/NCBDD EHDI 
Program, HRSA, and OSEP
 National technical assistance center representatives from NCHAM, 
Hands & Voices FL3 Center, ODDACE Center, ECTA Center, and 
DaSy
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