


Objectives 

Participants will be able to: 

• Recognize common challenges and emotional responses families may experience 
when introduced to Early Intervention (EI) services for children who are Deaf  or 
Hard of  Hearing.

• Examine reasons why some families may decline EI services, discuss strategies for 
addressing these concerns, and Hands & Voices resources that will support you.

• Apply evidence-based recommendations and principles to effectively communicate 
the value of  EI and support families in making informed decisions that promote 
their child’s development.



Lived Experience – It’s Real 



Audience Check

• Families
• EHDI Coordinators / State staff  members
• Students
• Audiologists
• Physicians and other Health Care Providers
• EI Specialists
• Providers



Audience Check

• Raise your hand if  you are responsible for referring to EI

• Raise your hand if  you refer EI, but are not mandated to



Why Do Some Families Decline EI Services or 
are Loss to Follow-up?

• Feeling overwhelmed

• Where they are in acceptance 
(denial/grief, questioning impact)

• Competing family priorities 

• Time (not enough time)

• Not understanding how EI can help 

• Conflicting information

• Feeling like they don’t need support; 
they have it under control 

• D/HH Plus, complex medical needs 

• Worried about being judged 

• Language barriers/not wanting EI 
services through interpreters 

• UHL minimizing ‘need’ by 
professionals





*goal area 
Goal 1 Timely and coordinated entry into EI programs  
Goal 2 Timely access to Service Coordinators who have specialized knowledge and skills 
Goal 3 EI providers who have professional qualifications, core knowledge and skills 
Goal 4 Children with additional disabilities
Goal 5 Families from culturally diverse backgrounds and/or from non-English speaking homes 
Goal 6 All children should have their progress monitored every 6 months 
Goal 7 Monitoring for children who are identified with hearing loss of any degree  
Goal 8 Families will be active participants at the state/territory and local levels 
Goal 9  Access to other families who have children who are D/HH
Goal 10 Individuals who are D/HH will be active participants in the development and 
implementation of EHDI systems 
Goal 11 Support, mentorship, and guidance from individuals who are DHH
Goal 12 Best practices are applied in the implementation of the intervention children and families 
receive 

Link:  2013 JCIH EI Recommendations 

Joint Committee on Infant Hearing (JCIH) Early Intervention (EI) 
Goals:

https://www.jcih.org/JCIH-2007-Position-Statement-Supplement.pdf


The Family Centered Early 
Intervention (FCEI) Principles 

User-Friendly Guide 

Special thanks to this incredible group who developed this 
user friendly-guide: James Anderson-Pole, 
Julia Carneiro, Gwen Carr, Janet DesGeorges, Elaine Gale, 
Daniel Holzinger,  Josip Ladic, Trudy Smith, and Amy 
Szarkowski. 

https://www.fcei.at/unit/fcei/positionstatement/fceiprinciples
https://www.fcei.at/unit/fcei/positionstatement/fceiprinciples
https://www.fcei.at/dl/nNNLJmoJKOkkJqx4KJKJmMJKlKML/FINAL-FCEI-GuideBook-print_pdf
https://www.fcei.at/dl/nNNLJmoJKOkkJqx4KJKJmMJKlKML/FINAL-FCEI-GuideBook-print_pdf
https://www.fcei.at/dl/nNNLJmoJKOkkJqx4KJKJmMJKlKML/FINAL-FCEI-GuideBook-print_pdf


Downloadable Resource : In English and Spanish
 

https://www.handsandvoices.org/fl3/resources/8reasons-ehdi.html


1. Early Intervention is Worth the 
Time

Early Intervention (EI) will help 
you incorporate language 

development and needed supports 
for your child into your daily 

routines. Research shows early 
involvement can help your child 

avoid language delays. Starting EI 
now will help you and your child 

on the path to future success. 

FCEI EI DHH Principle
 1. Early intervention following identification 

Principle: Early identification that an infant or child is DHH 
should be linked to provision of  early, timely, and equitable 
access to supports and interventions as soon as possible in the 
child’s life.



Audience Check

• What is one thing we can say or do early on that helps families feel confident 
saying ‘yes’ to Early Intervention?  

• What are some favorite tools/resources have you shared to encourage families 
to enroll in EI?



Resource for supporting new families that 
includes a working script based on 

principles of  motivational interviewing in a 
discussion about early intervention. The 

guidance focuses on listening/empathy and 
uncovering any concerns about entering 

early intervention and taking timely action.

Inviting a New Family to 
Consider EI 

Inviting a New Family to Consider Early Intervention 

https://www.handsandvoices.org/fl3/fl3-docs/FL3_ScriptFamilySupport_EINewFamily.pdf


2. We are in This 
Together

Feeling overwhelmed or isolated? 
Professionals and other parents of  

D/HH kids can share this 
journey with you and support you. 
A whole community is ready to 

embrace you. Hearing other 
families' experiences can help you 
think ahead through your own 

journey. 

FCEI EI DHH Principle
2. Family-Early Intervention Provider relationships
Principle: Family-early intervention (EI) provider partnerships are 
important for empowering families to support their child and 
improving EI Providers' ability to assist families effectively. In 
FCEI-DHH, EI Providers aim to collaborate with families, where 
both sides bring knowledge and expertise. 
3. Family support 
Principle: Family support is essential to families with DHH 
children. It is important to recognize their strengths, concerns, and 
needs. Every family is different, so support should be adjusted to 
fit each family's situation. This support includes both formal help 
and informal connections that offer guidance and encouragement. 



Audience Check

• Who have you partnered with to support EI enrollment?



Families are not alone! 

Hands & Voices can connect 
families with a chapter where 

they live and/or another family 
support organization. 

Contact Us 
Find Your Family-Based 

Organization  

http://www.handsandvoices.org/
https://www.handsandvoices.org/fl3/topics/fam-fam-support/need-support.html
https://www.handsandvoices.org/fl3/topics/fam-fam-support/need-support.html
https://www.handsandvoices.org/fl3/topics/fam-fam-support/need-support.html
https://www.handsandvoices.org/fl3/topics/fam-fam-support/need-support.html


3. Early Involvement Will 
Help Your Other Family 

Members

As you understand your own 
child's needs through EI, your 

child's siblings, extended family, 
friends and neighbors can learn to 

better communicate with and 
include your child . If  your circle 

of  support is small, EI helps 
build a larger circle to surround 

your family.

FCEI EI DHH Principle
2. Family-Early Intervention Provider relationships
Principle: Family-early intervention (EI) provider partnerships are 
important for empowering families to support their child and 
improving EI Providers' ability to assist families effectively. In FCEI-
DHH, EI Providers aim to collaborate with families, where both sides 
bring knowledge and expertise. 
3. Family support 
Principle: Family support is essential to families with DHH children. It 
is important to recognize their strengths, concerns, and needs. Every 
family is different, so support should be adjusted to fit each family's 
situation. This support includes both formal help and informal 
connections that offer guidance and encouragement. 



Audience Check

• What examples do you have of  ways families involved other family members in 
their EI journey?

• What has supported the primary parent/caregiver to reduce the role of  
informing/educating other family members?



Promoting EHDI Practices (PEP) 
View all PEP Materials 

https://www.illinoissoundbeginnings.com/pep-materials-1


4. There is More to This 
Than Just 'google it' 

With a seemingly endless world of  
resources, articles, videos, online 

support, podcasts, and more, where 
is the wisdom? A personal 

connection to EI providers can help 
you process the information 

available at your fingertips with 
what you know and can try with 

your own child. 

FCEI EI DHH Principle
7. Trained FCEI-DHH Providers

Principle: EI Providers need to have certain qualities so they can 
connect with and build relationships with families and other 
providers. They also need competency in their own area of  
expertise, in general early intervention, and when providing 
specific support to children who are DHH. Trained EI Providers 
offer effective, professional, equitable, and inclusive FCEI-DHH 
supports to promote children and family outcomes. 



Audience Check

• What qualities or skills make an EI provider someone a family can trust and 
partner with and make sense of  all the information they encounter?



The Guide Includes:

• Goal:  Original statement of  the goal as 
it appears in the JCIH Supplement

• What this means to me:  Brief  outline 
of  what the goal means to families

• Things to think about:  Ideas about 
what families have a right to expect in 
Early Intervention

Link to Guide 

https://www.handsandvoices.org/resources/pubs/Final_8-30-2017.pdf


5. Facing Your Fears Will Bring 
Freedom 

You may feel like you don't 
know anything about what 

being D/HH might mean for 
your child. You may not see your 
family as part of  this world. A 
“new normal” can be a life of  
joy, and better than imagined. 

FCEI EI DHH Principle
4. Child well-being 

Principle: Child well-being can be accomplished when early 
intervention focuses on the whole child: Infant/child development, 
positive social-emotional functioning, child welfare, and 
safeguarding. 



Audience Check

• By show of  hands, who has seen a family move from feeling overwhelmed and 
uncertain to feeling confident and joyful?

• What message do you wish every family could hear early on about what life 
with a D/HH child can look like?



Family 
Support 
Activities 

Guide 

Link to Guide

https://www.handsandvoices.org/great-start/docs/P2Psupportactivities.pdf


Fostering Joy 

Fostering Joy 

https://handsandvoices.org/resources/fostering-joy.htm


6. You Will Ask Better 
Questions

You don't know what you don't 
know. Having support through 
EI helps you learn important 

questions to ask and how to find 
answers in what works for your 
child. You will be able to answer 

the questions most pressing to your 
child’s needs. 

FCEI EI DHH Principle
6. Family decisions

Principle: Families have different structures and relationships. It 
is important to understand the family structure in order to 
involve the most appropriate family members in the intervention 
process. FCEI-DHH provides support, information, and 
experiences that strengthen families to make competent decisions 
for themselves and their children. 



Audience Check

• When families first enter EI, what are some questions they don’t yet realize 
they should be asking?

• How does having EI support change the quality of  the questions families ask 
over time?



CDC Communication Decision 
Making Guide/Making Plan for 

Your Child 

Making Plan for Your Child.pdf

Decision Guide
 

https://www.cdc.gov/hearing-loss-children/media/pdfs/planforyourchild.pdf
https://www.cdc.gov/hearing-loss-children/media/pdfs/commdecisionguide3508.pdf


7. You Can Do This In The Context 
of  Your Own Family’s Values

You can adapt services to be in 
line with your family's values 

and goals for your child's future, 
provided in your language and 
cultural context. A system is in 
place to ensure that EI providers 

and programs are a match to 
your family and child's needs. 

FCEI EI DHH Principle
5. Language and communication

Principle: Families should be supported to promote their children’s 
language and communication development in natural, daily 
interactions. Early access to language, whether signed, spoken, or 
combined, is important.

8. Teamwork among professionals 

Principle: Teamwork among professionals is important in FCEI-
DHH services. Teams consist of  various skilled EI Providers and 
other experts who collaborate to support positive outcomes for 
children and families.



Audience Check

• By show of  hands: How many of  you have seen a family’s engagement increase 
once services were better aligned with their values or culture?

• Can anyone share an example of  when adjusting services—or switching 
providers—made a real difference for a family?



Language and Literacy Resources for Families  
https://handsandvoices.org/fl3/topics/tipsheets.html 

https://handsandvoices.org/fl3/topics/tipsheets.html


8. You Will Gain Confidence That 
You Are Your Child’s Best Advocate

You will become your child's best 
advocate in the school years by 

learning about deafness, language 
and development through EI. 

Your advocacy will light the path 
for your child's success.

FCEI EI DHH Principle
9. Developmental assessment 

Principle: Meaningful continuous assessment for children and 
their families is important in FCEI-DHH. Professionals need 
skills to do assessments, manage language(s), and interpret results 
for planning interventions. 

10. Progress monitoring 

Principle: Progress monitoring is an important part of  making 
sure the support provided to families is effective across families 
and across FCEI-DHH programs / services and systems. 



Audience Check

• Think back to a time when a family you worked with really found their voice as 
an advocate—what helped them get there?

• What do families need in EI that would support them in their role as an 
advocate for their child?



Say YES to assessments/ ASTra Educational 
Advocacy Guidebook

Infographic in English and Spanish Guidebook 

https://handsandvoices.org/fl3/resources/5reasons-assess.html
https://handsandvoices.org/resources/products.htm#adv-book


Interactive webpage 
created for EHDI Programs 

and Family Based 
Organizations: 

Dissemination 
considerations: 

Websites 
Social Media

Who:
EHDI Programs 

EI Providers
Family-based Organizations

Families
Other Stakeholders



Getting Families to…

• Learn from those who say “no”: exit interview
• Share what has worked with other families
• Connect families to parent-to-parent support 
• Provide parent-created resources
• Create a personal ‘connection’ with EI providers who work with families 
• Ask families ‘what do you need?’ not ‘here’s what you need’ 
• Circle back to families who initially decline 
• Contact families through multiple means: text communication has become more 

acceptable/successful
• Reinforce the benefits of  EI 



Yes YOU!

Children who are Deaf  or Hard of  Hearing Need ALL of  Us!



EHDI Together!

Find a H&V Chapter 
or Family-based Org 

1
Find the Early 

Hearing Detection & 
Intervention Program 

2
Find the Part C 

Program

3
Don’t forget

Hands & Voices – 
Off  to a Great Start 

4

https://www.handsandvoices.org/fl3/topics/fam-fam-support/need-support.html
https://www.handsandvoices.org/fl3/topics/fam-fam-support/need-support.html
https://www.handsandvoices.org/fl3/topics/fam-fam-support/need-support.html
https://www.handsandvoices.org/fl3/topics/fam-fam-support/need-support.html
https://www.infanthearing.org/states/index.html
https://www.infanthearing.org/states/index.html
https://www.infanthearing.org/states/index.html
https://www.infanthearing.org/states/index.html
https://ectacenter.org/contact/ptccoord.asp
https://ectacenter.org/contact/ptccoord.asp
https://www.handsandvoices.org/great-start/index.html
https://www.handsandvoices.org/great-start/index.html
https://www.handsandvoices.org/great-start/index.html


Audience Check – Final Reflection

• What is one idea from today that changed or strengthened how you would 
promote a family engaging in EI? 

• What message or resource from today would you want another family to hear 
or know about?



Thank you! 

Lisa Kovacs 
lisakovacs@handsandvoices.org

Carrie Balian 
ilhvgbys@gmail.com 

mailto:lisakovacs@handsandvoices.org
mailto:ilhvgbys@gmail.com


Resource Sheet
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