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Set the stage for why
EHDI-EI collaboration
meetings matter

Explore meeting
templates you can
adapt to your state or
territory

Intfroduce a new,

| flexible guide designed

for real-world use

Share strategies that
move conversations
from planning to
action (Get ready to
share your strategies!)




This group was created for the expressed
purpose of supporting collaboration in
states/jurisdictions-territories to improve the
experiences and outcomes of children who
are Deaf/Hard of Hearing (DHH).

When agencies collaborate, share dataq,
and creadte a process that works ‘behind
the scenes’, the lives of families flow better.

Collaboration between agencies and
s can be complex.



Created by :

* EHDI Outcomes Committee — an inter-
disciplinary group of committed

individuals and organizations trying to
make...your life easier.

* Started in 2009 with facilitation by ECTA
and DaSy;

* Developed several resources designed
to support collaboration

e Committee ended in 2024.

Purpose and Intent of this project :

* For anyone working to better connect
EHDI, Part C, and early childhood systems

* Designed to spark practical
conversations about what matters most
for children who are Deaf/Hard of
Hearing and their families

» Supports stronger feamwork across
systems so families experience more
coordinated, responsive care

THIS LAST RESOURCE IS A GUIDE FOR REAL-WORLD USE



SELF-ASSESSMENT ANL

MEETING TEMPLATES /
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»Sample Agendas for Co
Meetings on important areas of
collaboration.

TWO SECTIONS ARE INCLUDED
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partner readiness a

» Fit the guide to your reality - The number, length, and format of meetings
should reflect existing relationships, capacity, and opportunities (from small
discussions to full retreats).

HOW TO USE:



Activity: Team Reflection on Family and
Professional Partnerships

Predictions: On

://ectacenter.org/topics/earlyid/ehdi-supporting.asp

DERIVED FROM THE

HANDS & VOICES
PARTNERSHIP

Team Reflection on Family and Professional Partnerships Worksheet

Coexistence: There are no
systematic connections between
programs and personnel.

Networking: Programs and
personnel share information and
communicate about program-
specific activities.

Cooperation: Programs and
personnel engage in formal
interactions, typically on specific
or time-limited activities or
projects.

Collaboration: Programs and
personnel engage in long-term,
ongoing formal interactions
around shared goals.

True Partnership: Programs and
personnel engage in integrated
interactions, activities, and
projects around shared goals,
resources, and decision making.

T Accessibility: Good to go
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policy and pracice

Partnership Continuum - Annul Rating Tool 310ct2025

https://handsandvoices.org/fl3/fl3-docs/ParthershipContinuumHV.pdf
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along the

» What unique aspects of your pro S Wi
progress to other levels on the partnership co JU

» What barriers or challenges could make it difficult for your
team to advance to other levels on the partnership
continuumge

» What steps will you take by next week to support progress in
creating and implementing successful partnerships?

DISCUSSION TOPICS AFTER SELF-ASSESSMENT



. Understanding Programs and Systems

Improving the Referral Process

. Expanding Hearing Screening for
Children Up to Age 3 to Increase
|dentification of Children with Late

Onset Hearing Loss

. Professional Development for
Healthcare and Intervention Providers

Improving Coordination of Services
. Sharing Data on Outcomes

. Using Data to Drive Improvement
Efforts
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Agenda

Meeting Basics

Involving Partners

*Possible Atteno

rBefore the Meeting

e Solicit Input
*Share information

Prepare

Discussion Topics

rNex’r Steps




What successful
strategies have you
used?¢

What are your
biggest challenges?

p-
What is one thing you
will do after you get

home?¢
\_




@

ar.org/topics/earlyid/ehdi- }.4

THANK YOU!
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