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TODAY 
WE 
WILL…

Set the stage for why 
EHDI–EI collaboration 

meetings matter

Introduce a new, 
flexible guide designed 

for real-world use

Explore meeting 
templates you can 

adapt to your state or 
territory

Share strategies that 
move conversations 

from planning to 
action (Get ready to 
share your strategies!)



WHY IS EHDI-EI 
COLLABORATION 

IMPORTANT FOR 
FAMILIES?

 This group was created for the expressed 
purpose of supporting collaboration in 
states/jurisdictions-territories to improve the 
experiences and outcomes of children who 
are Deaf/Hard of Hearing (DHH).

 When agencies collaborate, share data, 
and create a process that works ‘behind 
the scenes’, the lives of families flow better. 

 Collaboration between agencies and 
stakeholders can be complex.

 When we move away from ‘problem 
admiration’ of systems complexity (why we 
can’t do something) and find 
solutions/create positive change – families 
benefit.



THIS LAST RESOURCE IS A GUIDE FOR REAL-WORLD USE

Created by :

•EHDI Outcomes Committee – an inter-
disciplinary group of committed 
individuals and organizations trying to 
make…your life easier. 

•Started in 2009 with facilitation by ECTA 
and DaSy;  

•Developed several resources designed 
to support collaboration

•Committee ended in 2024.  

Purpose and Intent of this project :   

•For anyone working to better connect 
EHDI, Part C, and early childhood systems

•Designed to spark practical 
conversations about what matters most 
for children who are Deaf/Hard of 
Hearing and their families

•Supports stronger teamwork across 
systems so families experience more 
coordinated, responsive care



SUPPORTING STATE 
EHDI-EI 
COLLABORATION: 
SELF-ASSESSMENT AND 
MEETING TEMPLATES
HTTPS://ECTACENTER.ORG/TOPICS/EARLYID/EHDI-SUPPORTING.ASP

https://ectacenter.org/topics/earlyid/ehdi-supporting.asp
https://ectacenter.org/topics/earlyid/ehdi-supporting.asp
https://ectacenter.org/topics/earlyid/ehdi-supporting.asp


TWO SECTIONS ARE INCLUDED

Self-Assessment Activities to identify 
where you are along a continuum of 
partnerships and prioritize areas where 
collaborative efforts will be most helpful.

Sample Agendas for Collaborative 
Meetings on important areas of 
collaboration.

https://ectacenter.org/topics/earlyid/ehdi-supporting.asp#self-assessment
https://ectacenter.org/topics/earlyid/ehdi-supporting.asp#self-assessment
https://ectacenter.org/topics/earlyid/ehdi-supporting.asp#self-assessment
https://ectacenter.org/topics/earlyid/ehdi-supporting.asp#self-assessment
https://ectacenter.org/topics/earlyid/ehdi-supporting.asp#sample-agendas
https://ectacenter.org/topics/earlyid/ehdi-supporting.asp#sample-agendas
https://ectacenter.org/topics/earlyid/ehdi-supporting.asp#sample-agendas


HOW TO USE: 

 Use as a flexible framework, not a script – The guide offers ideas and 
processes that can be adapted to your state’s context, priorities, and 
partnerships.

 Customize the meetings – Suggested meeting agendas can occur in any 
order, be combined, shortened, or spread across multiple sessions based on 
partner readiness and availability.

 Fit the guide to your reality – The number, length, and format of meetings 
should reflect existing relationships, capacity, and opportunities (from small 
discussions to full retreats).



DERIVED FROM THE 
HANDS & VOICES 
PARTNERSHIP 
CONTINUUM 

Activity: Team Reflection on Family and 
Professional Partnerships
https://ectacenter.org/topics/earlyid/ehdi-supporting.asp

https://handsandvoices.org/fl3/fl3-docs/PartnershipContinuumHV.pdf

https://ectacenter.org/topics/earlyid/ehdi-supporting.asp
https://ectacenter.org/topics/earlyid/ehdi-supporting.asp
https://ectacenter.org/topics/earlyid/ehdi-supporting.asp
https://ectacenter.org/topics/earlyid/ehdi-supporting.asp


DISCUSSION TOPICS AFTER SELF-ASSESSMENT

 Where do you believe you are on the partnership continuum?
 What are you doing well, with respect to parent and 

professional partnerships, that other teams could learn 
from?

 What barriers or challenges have you encountered?
 What specific strategies can be tried to move your team 

along the continuum?
 What unique aspects of your practice will help your team 

progress to other levels on the partnership continuum?
 What barriers or challenges could make it difficult for your 

team to advance to other levels on the partnership 
continuum?

 What steps will you take by next week to support progress in 
creating and implementing successful partnerships?



TEMPLATES 
INCLUDED IN 

GUIDE

1. Understanding Programs and Systems
2.  Improving the Referral Process
3.  Expanding Hearing Screening for 

Children Up to Age 3 to Increase 
Identification of Children with Late 
Onset Hearing Loss

4.  Professional Development for 
Healthcare and Intervention Providers

5.  Improving Coordination of Services
6.  Sharing Data on Outcomes
7.  Using Data to Drive Improvement 

Efforts

https://ectacenter.org/%7Edocs/topics/earlyid/ehdi-supporting-sample-agenda-1-understanding-programs-and-systems.docx
https://ectacenter.org/%7Edocs/topics/earlyid/ehdi-supporting-sample-agenda-1-understanding-programs-and-systems.docx
https://ectacenter.org/%7Edocs/topics/earlyid/ehdi-supporting-sample-agenda-2-improving-the-referral-process.docx
https://ectacenter.org/%7Edocs/topics/earlyid/ehdi-supporting-sample-agenda-2-improving-the-referral-process.docx


EACH 
TEMPLATE IS 
IN WORD 
AND 
INCLUDES

Agenda

Meeting Basics
•Purpose
•Outcome
•Timing

Involving Partners
•Possible Attendees

Before the Meeting
•Solicit Input
•Share information

Prepare

Discussion Topics 

Next Steps



DISCUSSION

What successful 
strategies have you 
used?

What are your 
biggest challenges?

What is one thing you 
will do after you get 
home?



THANK YOU! 

Share more with us at:
 janet@handsandvoices.org

 walshtaylo@aol.com

 karl.white@usu.edu
 https://ectacenter.org/topics/earlyid/ehdi-

supporting.asp

mailto:janet@handsandvoices.org
mailto:walshtaylo@aol.com
mailto:walshtaylo@aol.com
mailto:karl.white@usu.edu
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