


Create More Time



Professionals supporting infants with hearing differences —such as audiologist s, speech- language pathologist s, 
t eachers of the deaf, family par tners, and public health  providers—face daily demands that  pull their  at tent ion  in  
mult iple  direct ions. This session helps par t icipants step back and examine how they allocate  their  t ime, using a 
simple four- quadrant  framework: Do, Delegate, Plan, and Waste.  Through mapping daily tasks in to these quadrants, 
par t icipants will gain  insight  in to where urgent  pressures may overshadow important  long- term goals, such as 
family engagement , ear ly in tervent ion planning, and collaborat ive care . The session provides practical strategies  to 
pr ior it ize  high- impact  work, reduce t ime spent  on  dist ract ions, and protect  space for  proact ive, meaningful 
in tervent ions. In teract ive discussions and reflect ion  exercises encourage participants to identify actionable 
changes  in  their  workflows, increasing efficiency and effect iveness while  maintain ing a focus on quality care . By the 
end, at tendees will leave with both a clear framework and concrete tools to align their daily activities with 
professional priorities , ult imately support ing bet ter  outcomes for  infants and families.

Learning Object ives:
• Part icipants will identify 2 areas to improve workflow / t ime management .
• Part icipants will be able  to identify how they currently spend their time across four quadrants and learn  

st rategies to shift  focus towards what  mat ters most .
• Part icipants will develop strategies to protect time  for  important , non- urgent  act ivit ies that  dr ive long- term 

success.



Do, Delegate, Plan, Waste
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Defining Quad 2: 
Does this action --

Serve our mission?
Bring us closer to our 

vision?
Serve our 

stakeholders?
Prevent or solve 

problems?
Increase our capacity?
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Do! 

Deception Waste

Opportunity
Delegate? Plan



Evaluate Quadrant 1 

After Action Review

On a scale of 1-10, how would you rate the execution of what you were doing?

What went exceptionally well?

What could be done differently in the future, to yield even better results?



Time is a reflection of our 
values. 
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