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INNOVATION               THE 12 KEY RIGHTS

Statewide dissemination

Systems alignment phase

Share findings with
Washington EHDDI Advisory
board and stakeholders

Expand distribution across
early intervention teams

Offer Technical Assistance
in use of tool

Integrate into WA State
Guide By Your Side

METHODS:  PLAN - DO - STUDY - ACT

Confidence

During a 3 month period (Oct-
Jan), providers conducted visits
with established families across
multiple stages of the EI process. 

Equipped with a structured
support packet, providers led
confident, tool-based
conversations with parents.
Technical asstance was
provided.

Providers and parents
completed a brief confidential
post-intervention survey.

Problem: Existing JCIH
materials are overwhelming
or not shared by providers.

Aim: Develop and test a
plain-language tool to
support meaningful family-
provider dialogue.

Participants: Audiologists, EI
providers, DHH specialists,
and parents. Providers
registered to participate;
parents provided consent.

FROM PRINCIPLES TO PRACTICE

BACKGROUND

Christine Griff in, Washington State Hands & Voices - Parent, Guide By Your Side    Program Coordinator

The 12 Key Principles for Early Intervention from the Joint Committee on Infant Hearing
(JCIH) 2007 Supplement provide a foundational framework to guide family-centered early
intervention for children who are deaf or hard of hearing (DHH).
Often buried in extensive documents, these priciples are rarely accessible at identification
or Early Intervention (EI) enrollment. Gaps in provider awareness and limited access to DHH
EI specialists and unbiased DHH family-to-family support can lead to  limited resource
navigation, inconsistent messaging, and delays in services for families statewide.
Families frequently ask, “How will I know my child will be successful?”
To address this gap, we developed 12 Key Rights: A Parent’s Overview to Deaf or Hard of
Hearing (DHH) Early Intervention — a family-friendly resource grounded in JCIH best
practices, designed to promote clarity and consistency for families and providers. Created
by parents and professionals and approved by the WA State EHDDI Advisory Board, we set
out to evaluate its effectiveness.

91% engagement
100% increase in confidence

  Emerging themes:
High engagement during
conversations
Families identified multiple
rights as relavently important
Increased clarity on emerging
advocacy
Reduced overwhelm compared
to traditional JCIH
High provider support; easy to
use, impactful, and practice-
aligned

We want this information in the hands 
of families - early, clearly, and in 

language  that affirms their role as 
decision-makers  in their child’s journey.

-Christine Griffin
Washington State Hands & Voices

91%
Families engaged

in discussion
(n = 11)

Plain language 
Conversational tool
English & Spanish
Launches advocacy

100%

100% families
reported

increased
confidence 

(n = 2)

11 professional
piloted

conversations with
families statewide
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Support families in understanding
and owning their journey

Explore how this tool can
complement what providers are
already doing

Enhance consistency and shared
language across teams

Partner in developing tools that truly
work for families and providers

STUDY FOCUS

PLAN DO STUDY ACT

Interactions

11

SUMMARY
The 12 Key Rights tool improved family-provider dialogue, increased
provider confidence, and clarified rights for families, showing promise for
statewide adoption. Limitations include a small participant pool and
inclusion of only English-speaking families, as the study occurred during
holidays and flu season. Our state will support dissemination and use of
the tool through partnerships and by offering technical assistance to
early intervention teams.


