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BACKGROUND
WHY THIS MATTERS

The meaningful involvement of Deaf
professionals with lived experiences
In designhing, leading, and evaluating
system-wide practices strengthens
the impact and relevance of Early

Hearing Detection and Intervention
(EHDI) training.

Deaf Community Cultural Wealth (DCCW) Capital
Educational Capital
Systems Knowledge

DCCW: Rems-Smario, 2020; Fleischer et al., 2013; Yosso, 2005
Mat metaphor: Te Whariki, New Zealand Ministry of Education, 2025
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WHAT PARTICIPANTS ARE SAYING

“| don’t think | have been this inspired and
become so passionate about a subject in
such a long time.” team.”
“| feel so much more prepared to talk to
parents of deaf infants about language
development [...] for overall well being.”
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“Sharing the importance of deaf
representation and using lived experience
of deaf professionals to guide practice.”

“The concept of ‘joint decision-making’
with the family and medical/development

THE ECHO TRAINING MODEL

Project ECHO offers a model for effective
cross-disciplinary training that facilitates
Impactful Deaf and hearing collaborations
with a combination of three critical
characteristics: 1) Lived experiences; 2)
Systemic, multi-dimensional understanding
of EHDI practices; and 3) Evidence-based
tools that help professionals implement
Immediate, outcome-driven improvements.
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6.2 Immunity to Change X-
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3.1 Improving Systemic
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INVITATION TO SHARE & JOIN THE WORK
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